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What is ProCirc?

A learning experience to accelerate Circular Economy

through Procurement Power, Alliance and Capacity
building.
« 8 public and 3 private sector organisations in 6 countries
across the North Sea Region
« 30+ circular procurement pilots in
construction/infrastructure, furniture, ICT, textiles and
other sectors
« Developing a Circular Procurement Framework
« Organising a Transnational Procurer-to-Procurer Learning
and Action Programme
« Goal to reduce use of raw materials, waste and CO2
emissions by 20-25%

Focus:
« Construction/infrastructure

« Furniture

« ICT

« Textiles

> Zero Waste Scotland
* Businesses in the Community
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Why circular procurement?

« EU public authorities spend 14% of their GDP on public procurement (€1.9 trillion annually)

« Circular procurement as a leverage towards a circular economy

Sustainable
use of natural
resources

Focus in design
and production
on closing loops

Conscious use
/ of products

More and
better recycling
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Influencing factors

*  Values and norms

Organisational culture aligned with the changes

Factors addressed

Collaboration, employee using organisational
Governance system empowerment change strategies
stakeholder involvement >

* Leadership commitment

Theoretical framework for organisational change management for sustainability

Strategies for organisational change

Strategic initiatives

Human Resource
Management

Communication and
assessment

Statements with visions

and goals
Champions

Training and awareness

raising

Experts recruitment
Transversal teamwork

Monitoring and

assesment
Reporting

R
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Champions and experts recruitment

1. Initiate Change Conclusion:

* One person can start the process e Circular procurement requires change

* Be open torisks and learning * With support, organizations can succeed
2. Organisational Shift * One person can inspire transformation

e |dentify ambassadors and early adopters
* Leadership and resources are vital
3. Start Small, Gain Momentum
* Begin gradually
e Let others experience benefits
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ransversal teamwork during
procurement process

« Cooperation between procurer, sustainability
coordinators and reference groups

« Using circular tools in all parts of the
procurement process
« Circular brainstorming with reference group
« Circular market dialogue - RFI questions
« Circular aspects in procurement journal

« Guide for sustainable procurement (including CE)
available for everyone in the city
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North Sea Region
P oC




Follow-up with buyers and users of
products and services

Engage and further develop the
contract together with supplier

Using existing forums, e.g. buyers
network, to engage and promote
circularity

City of Malmé

HILCTITICY
North Sea Region




Create an overview isati
W over organisational strateg identi
stakeholders and interests to understand the 3;?9?:1“ goals & dentity key
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Circular procurement was
EEn

included in the Sustainability
Strategy Now working on establishing a
Approved 27- 10-2020 sustainability resource group am
mnm
I I LR

Sustainable Procurement and
Sustainability Strategy
Approved October 2022
m : 1 Management group to /
6 ' secure implementation
Two department heads /‘ i
allocated finances for a e @
municipal sustainability U =— s
J
< . EEn
The Sustainability Secretanat New sustainability [}
coordinator for procurement : =4 .
B

coordinator.
was created October 2021
2022

EmEw

ml

2023

Kolding

Kommune ' 't€ITey
North Sea Region

2019




Companion planting

Create connections between actors who
can benefit from each other’s views,
iIdeas and expertise.

» Collaboration between material storages
» Sustainability coordinators
« Circular implementation resource group

A strong network that can move agendas
and results beyond the organisation.
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 Make it easy, approachable, actionable to reduce uncertainty and
resistance.

» Collaborate to overcome barriers and use data to challenge or support

pre- and misconceptions.
Buying new: Can you buy a sustainable alt-
ernative measured on the triple bottom line?
Reuse and repair: Can you use or repair existing alternatives
ra
v

relevant to several aspects of the triple bottom line?
Reduce: Can you think about ways to reduce your resource consumption?
Also think about implicit resources like time, transport and packaging

ks

) Rethink: What is your need? Can you rethink it, and find alternative solutions?

Fig: Koldings resource staircase, which includes the five circular design principles

(0
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* Create a higher = communicate wins and impacts, so
participants know they are a part of something bigger.

« Secure = make sure sustainability aligns with the goals
currently prevailing in the organisation.

« Show how sustainability increases = robustness, savings,
popular opinion, employee retention etc.

* Increase = make the possibility of loss and tradeoffs clear.

Kolding

miLenIre
Kommune North Sea Regi‘;-:




 Promote = make it easy, approachable, actionable and
satisfying.

* Increase = education creates possibility and
opportunity.
* Increase = political approval, inclusion in strategies and

agenda points in recurring meetings are all good tools for achieving
this.

Kolding
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How to organize a change
management workshop for your
procurement department

” PROCUREMENT
TRANSFORMATION
------ - CANVAS

=
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WORKSHOP GUIDANCE TO LEAD
YOUR PROCUREMENT TEAM
TOWARDS A CIRCULAR CHANGE
MANAGEMENT ACTION PLAN
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COM B model
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Towards actions for behavioural change

Objectives -

The change you
want to see.
The final result
you want to
achieve.

Behaviour towards - Support
objectives

The behavior that The support needed
determines the to achieve the

goals you want to behaviour towards
achieve. objectives (time,

funding, knowledge,
decision-making
power,...)
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The procurement process
Stakeholder mapping and decision lines

Contract
Evaluation of = management
the offers

| geE | Ees | EE= —
Simple procedure ~Tr T SEm e

Complex
procedure goods — %%% %%% %%% %%%

services - projects

procedure fes | ges | ges | ===
building projects e [ SEE =
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Current
behaviour?
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Desired
behaviour

MOTIVATION

SKILLS

TRUST
KNOWLEDGE

COOPERATION

SUPPORT

g
CIRCULAR E
FLANDERS
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From current behavior to desired behavior

Mecessary actions and
- t ] d . . t
Objective Current emo 1ons SR Desired behavior sup_port that generate
beahavior capacity — opportunity and

maotivation
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Department

Sustainability objective

Current emotion

Behavioural objective

Action owner

Procurement
department

The systematic integration of
sustainability criteria and
evaluation in public
procurement procedures

Interested
Lack of knowledge

Confused

The team integrates The team incorporates the theme of Head of the Sept 23
knowledge building sustainability into the weekly team procurement
on sustainability meeting, focusing on knowledge departement
themes into its overall sharing. This can be done by
operations, tailored to discussing a new sustainability theme
the different profiles or project each week, providing
within the team. updates, sharing best practices, and
encouraging open discussions on
sustainability-related topics.
The procurement The organization establishes a Strategic Aug 23
department develops a | sustainability working group within procurer

sustainability strategy
for the procurement
processes, validates it,
and builds trust within
the department.

the procurement department.

CIRCULAR
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Circular Procurement Transformation

Main take-aways:

Shift Mindset

Revamp Processes: incorporate sustainability
criteria.

Collaborate Innovatively
Educate & Train: build circular procurement skills.
Engage Entire Org

Comprehensive Policies: cover all procurement
phases.

ProCirc Resources: valuable tools available on our
website.

Effective Communication: open dialogue is key.
Pilot Projects: small steps overcome resistance.

Proactive Approach: change requires energy and
champions.

Influence & Mobilize: identify change ambassadors.

Essential Elements: cooperation, commitment, and
shared ownership drive success.
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ProCirc results

Circular procurement:
No time to waste!

18 April 2023 - 10:00 - 12:00 CET - ONLINE
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Circular Economy Office (CEO) Budget  azme Countries == Il ] o= mmm

p rOJ e Ct S u m m a ry DU I’ati on 3 years Pal’tn ers h | p 4 municipalities, 1 public organisation, 4 expert

partners/consultancies, 1 knowledge institute, 3 suppliers/SMEs
in the furniture industry

~ win,
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Interreg Priority 2 - A green transition in the North Sea Region

Priority

Specific priority 2.4 - Promoting the transition to a circular and resource efficient economy

80-90% of the discarded office furniture in the EU is incinerated or landfilled, leading to unnecessary CO, emissions and material waste.
Promising initiatives for circular office furniture in the NSR are not implemented on a large scale. Demands for office furniture are

changing as work becomes more hybrid and flexible due to digitalisation and globalisation, accelerated by the pandemic. A link needs to
be established between changing office demands, sustainable office furniture management and circular office furniture initiatives.

Challenge

Accelerate the OF sector’s transition through transnational cooperation towards a circular, innovative, cost and resource efficient NSR
economy. By moving to scale, improving legal frameworks, introducing modularity and adaptability in product design, product life is
extended and waste reduced.
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S
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o) interconnected future-proof OF ; L e :

[ . I1 demandsin OF, while limiting 1] developed to facilitate 1] recommendations based on |
@) system in the NSR by - : : .

[ . o " 1] negative impacts on the 1] sustainable shift of the OF 11 lessons learned of the project |

identifying opportunities for - . : :
I : : : 1] environment and keeping 11 sector. Test new forms of work 11 for the upscaling of circular |
interaction, scaling and : N : o — . o
| : : ] circular characteristics into Il and circular principles through 8 11 principles in offices in the NSR. |
circularity. I ! : ; ] ]
\ \ account. \ pilot actions. \
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